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Headlines 
1 in 4 unknowns identified 
Incidents reported 
Other performance figures 

Partnership Management 
 

The NERCP and it’s team are always looking ahead 
for ways to improve the service we provide to you, 
whether that be by investing in new technology or 
keeping ahead of trends to ensure you and your    
colleagues are up to date with emerging threats. 
 
We have developed this monthly e-newsletter to make 
sure you are kept informed of all activities of the 
NERCP and are fully aware of how our team can   
assist you in keeping your people and profits safe. 
 
MEET THE TEAM 
 

We have a small but very effective and knowledgeable 
team of retail crime prevention specialists who are 
here to support you with a number of vital services. 
 

Sarah Bird 

Head of Business Crime 
 

 Senior strategic lead 

 Policy & governance 

 Business development 

 Stakeholder management 

 
Lee Steabler 

Intelligence Manager 
 

 Intelligence sharing lead 

 Investigation & police liaison 

 Crime prevention training 

 Local scheme support 

 
Stephanie Coleman 

Business Crime Co-ordinator 
 

 Member engagement lead 

 Service development 

 Crime prevention coordination 

 Partner relations 
 
 
Our team can support you with the fol-

lowing key services: 

Tel: 0191 375 2750  |  Email: info@nercp.org.uk 

Partnership Performance  
 

Without the information and engagement from our 
members we would not exist. It is with your input that 
we can demonstrate the success and effectiveness of 
your retail crime network. 
 

We are happy to report an increase all around on the 
year in engagement, information sharing and         
customer satisfaction in the first quarter of 2019. 
 
 
 
 

 
 

 
 
 
 
 
And this is what we did with the information you 
shared with us: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 

 
 

 
 
 
 
 
 

Over the last month we have asked  or your feedback 
on your NERCP service. A summary of this feedback 
will be featured in our next newsletter in May 2019. If 
you have not yet provided us with your thoughts and 
would like to please contact us! 

Membership  
uptake 

 

9% 

Incidents 
Reported 

 

70% 

Unknowns  
Circulated 

686 

Identified 
23% 

Urgent Alerts 
raised 

60 

Offenders  
targeted 

503 

Helpdesk  
cases solved 

145 

Value of goods  
recovered 

 

£177,209 

 

3 in 7  
Identified  in 
March 2019 
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 Identification of offenders, known or           
unknown 

 Crime prevention advice and training for 
your staff 

 Advocacy sessions with police to address 
local and regional issues 

 General advice and support 



 
Intelligence Sharing Update 
 

The NERCP offer 2 ways to receive offender information, the first is the traditional 
paper-based service which comes in the form of a monthly Retail Crime            
Intelligence Update, supported by secure email alerts and the second is our     
secure real-time online reporting system SentrySIS. 
  
We started to roll out SentrySIS across the region in July last year after a          
successful trial in Darlington led by the Shopwatch Chair Steven Hughes. The   
system enables us to communicate daily with members, share vital intelligence on 
local and travelling offenders and analyse criminal activity to support the wider 
crime prevention agenda. 
 

By linking the system in with police and local authority teams we can ensure retail 
intelligence is not only used to prevent crime in stores but also to assist with 
broader issues effecting our communities such as Anti Social Behaviour,          
Vulnerability and Serious Organised Crime. 

 
 

 
 

 Working in partnership to protect people and profits  |  NERCP Newsletter  -  April 2019  |  2 

 

CASE STUDY 

Increased 
Unknowns 
Identified 

Increased 
Member 

Engagement 

Increased  
cases  
solved 

 

Counterfeit 
Scottish 
Notes 

Foil Lined 
Gift Bags 

Bulk  
Alcohol 
Thefts 

Bulk Ink 
Cartridge 
thefts 

For more information about offenders and trends targeting your 
area, refer to SentrySIS or your monthly Intelligence Target     

Update. 
 

If you do not receive either of these services and would like to 
sign up please contact us today. 

 Highly active female offender committing 

thefts throughout the North East  region 

 Confirmed offences in stores at Teesside 

Park in Cleveland, across Sunderland in        

Northumbria and Chester Le Street in 

Durham 

 The NERCP identified the female after  

receiving information from members and 

generated alerts which were sent to all 

members and partners 

 As a result members were able to deter 

the female and a warrant has been         

generated for her arrest 

Current 
Trends 
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Police Online Reporting 
 

Retail Crime Online reporting to police 
is something that all forces across the UK are developing, 
some already have systems in place and others are not far 
behind.  
 

Our North East forces are making great progress with         
introducing this function to retailers in the region. Durham   
Police were the first to launch this type of reporting function in 
2017 via SentrySIS, Cleveland Police are in the process of 
rolling out their online reporting system and Northumbria    
Police are near to offering this service.  
 
As a partnership we are working with each force to ensure our 
members are in a position to report crime online before this 
function is seen as the main way to report non-urgent incidents 
to police. We are working with our members to support this 
development internally. 
 

It has come to our attention that some of you have been given 
mixed messages from Cleveland Police in relation to reporting 
incidents of retail crime. The system is being rolled out across 
Cleveland, however in some areas our members have been 
instructed that this is the only way to report retail crime to    
police but this is not the case. Please see the official response 
from Cleveland Police: 
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REPORT Message from Northumbria Police 
 

Northumbria Police changed its policy with regards to 
how we respond to reports of retail crime 
placing the focus on investigation.       
Although initially the force planned to 
only receive reports of retail crime 
through their website, after listening to 
NERCP  the force revised this to include 
the facility for stores to deposit retail 
crime packs at one of eight Police Stations. 
  
This has been working well however over recent 
weeks Northumbria Police have received a large 
number of CCTV discs containing lengthy footage 
which is not manageable for the force with current 
restrictions on resource therefore impacting on the 
ability to progress investigations as quickly as we 
would like. On one occasion the footage received 
was over 8 hours long and on 10 different cameras 
yet the offence took no more than 5 minutes to             
commit.  
 
 
 
 
 
 
 
 
 
Northumbria Police have introduced a limit on CCTV 
discs of 20 mins of footage, unless there is a                
pressing and evidential need which is clearly                     
documented on the pack. We are taking this step to 
minimise the amount of time we are currently               
spending uploading CCTV.  From this point any 
CCTV disc over the 20 min limit will be refused at the 
point the pack is received.  

 

If any of our members have any questions about 
Police reporting, please contact us at   

 
info@nercp.org.uk  

If a suspect is detained and not                          
aggressive or volatile - we will try to                    
deploy, it is dependent on demand 
and THRIVE, on occasion we will not 
have resource and retailers should do 
all that is possible without putting 
themselves at any risk to identify the 
suspect and unfortunately if a Police 
response cannot be made within a 
reasonable time the suspect should be              
released.  The retailer then has the option to report 
online and if CCTV exists to upload stills. 
 
If a suspect is aggressive, causing harm or posing 
any risk, Force Control Room will strive to make a 
priority response, this is still dependant on 
THRIVE, resource and other demand; retailers 
should not risk their own health trying to restrain or 
detain, they should take reasonable, practical    
actions given all the circumstances.   
 
If a police officer is deployed they are to take   
ownership, crime and investigate appropriately, 
deployment is our ‘gold plated’ service, Force  
Control Room should have no further                 
involvement.  Officers will be able to then link other 
offences should a suspect be arrested.  If an officer 
isn’t deployed and the suspect leaves, the                
retailer has the option to report online and if CCTV 
exists to upload stills. 
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Youth Programme Update 
 

Many of you will be aware of our sister 
Youth & Community Programme and the 
work they deliver. Supporting young      
people who are at risk of offending or 
reoffending and their families is vital to the 
future of our society and our youth team 
have successfully done this for 20 years. 
 
The youth team deliver a range of services which include: 
 

 supporting young people from the age of 6 to 25 whose 
lives are often extremely chaotic and family environments 
unstable 

 training volunteers to effectively mentor young people 

 advocate on behalf of young people and their families  

 educate young people around the consequences of    
unacceptable behaviour including crime 

 
 
Currently we are working with 26 young 
people and 7 families across the region, 
primarily within the Northumbria area 
through the mentoring project.     
Throughout the 12 month process these 
service uses will be given vital support to 
help them develop and divert them from 
future criminality. 
 
 
 

Whether you would like to take part in supporting the 
activities of the youth programme or the retail crime 
partnership, we have a number of great volunteering 
opportunities for you including: 
 

 Mentoring a young person who is at risk of       
offending or reoffending 

 Educating school children around the risks and 
consequences of recommitting retail crime 

 Fundraising for our youth projects through     
various activities 

 Supporting the development of retail crime      
prevention by volunteering your time and         
expertise with the NERCP 

 Join our board of Trustees/Directors 

 

Contact us today if you would like to discuss being 
part of something great! 
 
 
 

www.nercp.org.uk 

Tel: 0191 375 2750  

Email: info@nercp.org.uk 


